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About This Report 
The CGIAR Secretariat reports on the 
financial results of the CGIAR system at the end 
of each year. The results are reported in US$. 
Centers issue other documents, including au- 
dited financial statements, annual reports, and 
project reports prepared for individual members, 
to describe their activities and results in detail. 
The 1994 CGIAR financial report aims 
at providing a comprehensive systemwide view 
of the CGIAR’s financial flows in 1994. Section 
I presents the main features of the 1994 finan- 
cial results. Table 1 provides 1990-94 financial 
highlights. Section II reviews 1994 funding 
flows, and Section III presents the 1994 re- 
source allocation by CGIAR activity. Section 
IV describes the CGIAR’s financial position, ag- 
gregating the data provided in the Centers’ fi- 
nancial statements. Section V, a new section 
this year, discusses compliance by CGIAR Cen- 
ters with the established CGIAR financial guide- 
lines. 
Tables in the report’s Annex provide 
detailed data. Annex Tables I provide a his- 
torical series (1972-1994) on contributions to 
the CGIAR research agenda. The series in 
Annex Table II provide funding data includ- 
ing a 1990-1994 time series. The series in 
Annex Table III provide expenditure data, and 
Annex table IV elaborates the CGIAR’s 1994 
financial position. 
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I. I994 Highlights 
FROM CRISIS TO STABlLlTY 
1994 was the first year of the Medium-Term 
Plan (MTP). However, faced with a substantial gap 
between the requirements of the MTP ($270 million) 
and the funding estimated for 1994 ($220 - $225 mil- 
lion), the Group approved, at International Centers’ 
Week 1993 (ICW93), a curtailed research agenda to 
remain within available funding. The projected 1994 
funding was 6% below the 1993 level; hence, in real 
terms the cut-tailed agenda forced a 10% reduction 
in 1994 spending. Because spending had already 
been cut back by 6% in 1993, this further reduction 
in 1994 led to a financial crisis in the CGIAR. 
In response, at its Mid-Term Meeting in May 
1994 (MTM94), the Group endorsed a financial sta- 
bilization program to cover the years 1994 and 1995 
as part of a broader effort to revitalize the CGIAR. 
The stabilization program called for the adoption in 
1994 of the 1994-98 agreed agenda and financing 
target of $270 million. The cornerstone of the stabi- 
lization program was the World Bank’s offer to match 
(at a 50% rate) additional support for the agreed 
agenda. CGIAR members responded positively, and 
support to the agreed agenda in 1994 was $268 mil- 
lion, virtually at the 1998 MTP target. This was ac- 
complished by members providing additional funds, 
including redirection of existing complementary fund- 
ing in support of the agreed agenda. 
AID ENVIRONMENT 
ODA: The CGIAR is financed by grants from an 
informal consortium of industrialized countries, de- 
veloping countries, private foundations, and inter- 
national and regional institutions. Industrialized 
countries (specifically the members of the Develop- 
ment Assistance Committee of the OECD) account 
for more than two-thirds of CGIAR financing. 
CGIAR contributions are financed out of their aid 
budgets; hence, annual trends in total aid disburse- 
ments or Official Development Assistance (ODA) 
provide one of the more relevant indices for describ- 
ing the CGIAR’s external financial environment. 
In 1994, ODA rose, in nominal terms, by 2.5% 
to $57.8 billion. As a result of the CGIAR stabiliza- 
tion program, support for the CGIAR research agenda 
rose much faster, amounting to 0.46% of ODA in 
1994, an improvement over the 1993 ratio of 0.42%. 
Countries that expanded their ODA in 1994, notably 
Australia, Denmark, Norway, Switzerland, and Japan, 
also provided increased levels of support to the 
CGIAR. The overall trends in ODA, however, are 
not comforting. The 2.5% increase in ODA in 1994 
was preceded by a 7% decline in 1993. Furthermore, 
in 1994, some Development Assistance Committee 
(DAC) countries, particularly Italy, Belgium, and Fin- 
land, sharply reduced their ODA programs, whereas 
several others, notably Canada, Germany, Sweden, 
and the U.S., held them at or slightly below their 1993 
levels. 
OVERALL FINANCIAL OUTCOME 
Total resources available for CGIAR activi- 
ties were $337 million, 6% above the 1993 level. This 
included $268 million in grants for the agreed agenda, 
$57 million in complementary grants, and $12 mil- 
lion in miscellaneous Center income. 
Total expenditure was $322 million, a slight 
decrease (1%) from the 1993 level of $323 million. 
1994 agenda expenditure was $265 million, which 
represents an increase of 4% from the 1993 level of 
$254 million. 
In response to the stabilization program, the 
restoration and expansion of funding reversed the 
1993 deficit of $5.1 million to an operating surplus of 
$15.1 million. The surplus led to an increase in the 
aggregate operating fund balance (i.e., retained earn- 
ings) of the CGIAR Centers to about $52 million, 
equivalent to expenditure requirements for about two 
months. The fund for capital renewal increased by 
$12 million to $46 million, representing about 10% of 
the CGIAR’s fixed asset base. 
CGIAR GRANTS 
In 1994, grants from members totaled $325 
million, of which $268 million was for the agreed 
agenda and $57 million was for complementary pro- 
grams. Total grants increased by 5% or $14 million 
compared with 1993. Grants for the agreed agenda 
expanded by 14% relative to 1993 ($235 million); 
complementary grants, on the other hand, decreased 
by 26% relative to 1993 ($77 million). 
Table 1. CGIAR Financial Highlights, 1990-1994 
(in $ million) 
A. Resource Summary (S) 
GIsntS 
CGIAR contributions 
Annual change (%I 
Other Revenue 
Y&d Reuehits:. : 
Net, as % of rewnue 
Agenda funding, % of total 
% CGIAR funds unrestricted 
% contributing CGIAR donors 
CGIAR grants as % ODA 
B. Expenditure Share Profile (%) 
Program lap.¶ratiom1 
Research programs 
Rebearch support 
Training/communications 
Research management 
Latin America and the Caribbean (LACI 
West Asia and North Africa (WANAI 
Object 
Personnel 
SupplissIServicss 
Travel 
Depreciation 
C. CGIARStaff (#I 
International staff 
support Staff 
Total staff 
D. CGMR Financial Indicators 
Total assets 191 
Fixed assets 01 
Operating and other funds ($1 
Capital fund (9) 
Current ratio 
Canters’ cost deflator I1 994 = 1.001 
1994 estimated total ODA. in S billion 
Number of Centers 
Chart 1 illustrates the evolution of CGIAR 
grant funding, 1990-l 994. It confirms that the recent 
trend toward relatively higher complementary sup- 
port was reversed in 1994 as a result of the stabiliza- 
tion program. 
Chart 1. CGIAR Funding, 1990-1994 
(in $ million) 
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Allocation of resources in 1994 is reviewed 
below from four perspectives: by CGIAR activity, by 
cost center, by region, and by object of expenditure. 
(i) by CGIAR activity 
Chart 2. 1994 CGIAR Allocations by Activity 
(in r6 million) 
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Chart 2 illustrates the 1994 allocations by the 
five CGIAR activity clusters. Major changes in 1994 
are noted below. 
. Investment in “protecting the environment” and 
“saving biodiversity” has increased significantly. 
Since 1992, the increase is even more notable. 
. Investment in germplasm enhancement and 
breeding has modestly declined as a share of 
total support, for both the research agenda and 
total programs. 
. Production systems development and manage- 
ment continue to decline as a share of total sup- 
port. For 1994, the decline was 8% (2 percent- 
age points) in the research agenda, and almost 
13% overall. 
. Investment in fortifying national agricultural re- 
search systems (NARS) is declining, for both 
the research agenda and complementary pro- 
grams. 
(ii) by cost center 
In 1994, allocations increased significantly 
for research programs encompassed by the agreed 
agenda. The change over the 1993 level was nearly 
17% for the agreed agenda, and 20% overall. This 
implies that Center efforts to reduce administrative 
costs, which have been referred to repeatedly in re- 
cent months, have paid off: overhead costs (both 
administrative and research-related) are down. 
(iii) by region 
Activity increased in dollar and percentage 
terms for Sub-Saharan Africa (SSA) and Latin 
America and the Caribbean (LAC) in 1994 in a rever- 
sal of the 1993 shift, when allocations for SSA de- 
clined in percentage terms, compared with 1992. In 
Asia and West Asia and North Africa (WANA), invest- 
ment decreased. 
Chart 3. 1994 CGIAR Expenditure by Region 
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The increased activity for Sub-Saharan Af- 
rica results from a combination of two things: the 
change in focus of ongoing activity (i.e., comparable 
on a year-over-year basis) and a decline in the Afri- 
can complementary program, which may in part re- 
flect the redirection of some complementary activity 
to the research agenda in 1994. In the case of Latin 
America and the Caribbean, activity increased in both 
categories - the research agenda and the comple- 
mentary program. Activity in Asia declined in both 
categories, and in West Asia and North Africa, ex- 
penditure on the research agenda declined in 1994 
in percentage terms (as a share of expenditure). As 
noted in previous reports, the allocation of expendi- 
tures on a regional basis, shown in Chart 3, should 
be viewed with some caution, since there continues 
to be some ambiguity or differing interpretations about 
how allocations should be made. 
(iv) by object of expenditure 
In 1994, personnel costs decreased in ab- 
solute and in percentage in both research agenda 
and complementary programs, consistent with 
“downsizing” actions noted in the 7993 Financial 
Report (that had not yet been reflected in savings by 
yearend). The contraction of the share of personnel 
expenditure is a significant development; it indicates 
that in 1994, the normal increases associated with 
unit personnel costs were more than offset by the 
reduction in the size of the payroll. Chart 4 illustrates 
the composition of 1994 object expenditure. 
Chart 4. 1994 CGIAR Expenditure by Object 
Depreciation 
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STAFFING PATTERNS 
1994 saw significant change in the compo- 
sition of personnel overall (see Chart 5). Internation- 
ally recruited staff declined by 7% overall as num- 
bers for the research agenda remained at 801 (the 
same as in 1993) and the number employed for the 
complementary program decreased by nearly 50%, 
to 87. Staff engaged on local or national contracts 
also decreased, by about 200 (2%). 
Chart 5. CGIAR Staff Changes, 1990-1994 
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With the increase in research agenda activ- 
ity, it might be expected that the number of interna- 
tionally recruited staff should increase, because ex- 
penditure, a good reflection of activity, rose by $8 
million. That it did not reflects the fact that the Cen- 
ters’ staff downsizing programs are showing an ef- 
fect. On the basis of a gross expenditure/interna- 
tionally recruited staff ratio, the $8 million spending 
increase might have been expected to result in an 
additional 20 internationally recruited staff (or so) for 
the system. 
The linkage between these shifts in staffing 
patterns and financial cost is clear: investment in 
personnel is significantly down in 1994 in percent- 
age terms, and moderately lower in dollar terms. This 
is consistent with the relatively high average unit cost 
of internationally recruited staff. 
II. 1994 CGIAR Funding 
A. EVOLUTION OF THE 1994 SUPPORT the agreed agenda (referred to as “redirected” 
TO THE AGREED RESEARCH AGENDA funding); and 
At ICW93, the Group approved $304 million 
for the CGIAR Centers, comprising $229 million for 
the agreed agenda and $75 million in complemen- 
tary programs. By April of 1994, after confirmations 
of funding from a number of major members, the 
Secretariat estimated that only about $219 million 
would be available to the Centers, a 4% decrease in 
the amount required to finance the ICW93-approved 
program. 
At MTM94, the Group launched an 18-month 
program to revitalize the CGIAR. An integral part of 
the revitalization effort was to stabilize the finances 
of the system to support the 1994-98 Medium-Term 
Plan, i.e., $270 million in 1994 and 1995. It was 
agreed that, in 1994, each Center would be funded 
at its approved level in the $270 million agreed 
agenda. 
Three sources of additional funding for the 
agreed agenda were identified: 
1. new funds from existing or new members; 
2. complementary funding that would be made 
available to the agreed agenda by changing the 
project or program content to become part of 
The costs at CGIAR Centers are affected by 
both inflation and fluctuations of currency values - 
the relationship between the exchange rates of ex- 
penditure currencies and the U.S. dollar, which is the 
unit of account in the CGIAR. An aggregate CGIAR 
cost increase index in dollar terms can be established 
using data on the proportion of expenditures in vari- 
ous currencies and the annual exchange rates of 
currencies reported by the International Monetary 
Fund (IMF). For 1994, the loss of purchasing power 
due to cost increases was 5%. Annex Table Ill-9 
illustrates Centers’ weighted inflation rate, 1990” 
1994. 
3. complementary funding that was actually sup- 
porting the agreed agenda (referred to as “re- 
labelled” funding). 
Table 2. Evolution of the 1994 Funding for 
the Agreed Agenda 
(in S million) 
Anreed Research Anenda ($270 m) 
Funding Advisory of April 1994 
World Bank hold-back (“Safety Net”) 
Subtotal 
216.9 
2.1 
279.0] 
Additional contributions to support 
the stabilization program 10.1 
Matching World Bank funds 
Subtotal 
5.0 
15.1 
234.11 
Complementary funding supporting the 
agreed research agenda 18.7 
Subtotal 252.8) 
Funding redirected to the agreed agenda 10.2 
Matching World Bank funds 5.0 
15.2 
Total 268.11 
ln summary, additional contributions since MTM94 are: 
a) New contributions 10.1 
bi Redirected complementary funds 10.2 
ci Matching World Bank funds 70.0 
Total; 30.3 
5 
As an incentive to ensure the maximum pos- COMPONENTS OF 1994 INCREASES 
sible contribution to the agreed agenda, the World 
Bank offered to match the redirected and new funds 
(sources 1 and 2 above), thus raised at a 50% rate, 
up to $20 million. For planning purposes, this was 
equally divided between 1994 and 1995 by the Fi- 
nance Committee. 
Grants for the agreed agenda rose by $33 
million, or 14% over the comparable 1993 levels. As 
shown in Chart 7, this increase resulted from higher 
contributions from most member groups, with an ex- 
ception being North American industrialized countries 
(the U.S. and Canada). 
Table 2 (see page 5) shows how the $219 
million estimated to be available in April 1994 evolved 
to $268 million. Of the $49 million of incremental 
funds, $19 million was complementary funding, and 
$20 million was redirected and new contributions that 
were matched by the World Bank’s $10 million. De- 
tails of the stabilization program by member are il- 
lustrated in Annex Table 11-l. Chart 6 reflects the 
composition of funding by member group in percent- 
age terms. 
Chart 7. Changes in Contributions, 1993-1994 
(by member group in $ million) 
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Grouping CGIAR Members: Thirty-nine 
CGIAR members were financial contributors to the 
CGIAR in 1994. These 39 members can be placed 
in four distinct groups: industrialized countries (20), 
developing countries (6), foundations (2) and inter- 
national and regional organizations (11). For ana- 
lytical purposes the industrialized countries can be 
further subdivided, along geographical lines, into 
three subgroups: Europe, North America and Pacific 
Rim. The analysis and description of funding 
throughout the report uses this classification. It 
should be emphasized, however, that contributions 
to the CGIAR are voluntary and each CGIAR mem- 
ber has the freedom to decide which Centers to sup- 
port and at what level. Therefore the trends emerg- 
ing from any of the groupings should not be inter- 
preted as policy decisions by the concerned group. 
7ziCyzq 
(by member group m percentage terms) 
Europe 
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Countries 2% 
1% Pacific Rim 
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The highest increase was by the International 
and Regional Organizations group, led by the World 
Banks extraordinary contribution of $10 million. The 
Inter-American Development Bank (IDB) and the Arab 
Fund made special contributions in support of the 
stabilization program. Other volume increases within 
this group resulted from reallocation of complemen- 
tary funds. 
Contributions from the European members 
increased by more than $17 million (26%) from 1993. 
Almost half of the European members’ increase was 
in the form of fresh funds geared toward systemwide 
and ecoregional initiatives. Three members in this 
group (Denmark, Sweden, and Switzerland) provided 
additional financing of about $7 million in support of 
the agreed agenda in 1994. The remainder repre- 
sented reallocated complementary funds. 
Contributions from the Pacific Rim industri- 
alized countries (Australia and Japan) also rose by 
$4 million (12%). Sharp increases of 26% and 33% 
were registered from the Foundation and Develop- 
ing Countries groups, respectively. Within the De- 
veloping Countries group, contributions increased as 
6 
a result of the entry of Colombia into the CGIAR, with 
an initial contribution of $1.2 million, as well as a 50% 
increase in India’s contribution. 
The largest reduction was in the North Ameri- 
can group ($7.7 million), where unrestricted support 
declined by more than one-quarter ($10 million) from 
the U.S. 
Only about 10% of the increase of $33 mil- 
lion resulted from favorable exchange rates on non- 
dollar disbursements. The bulk of the increase re- 
sulted from exchange gains as the Japanese yen 
strengthened against the U.S. dollar. Exchange gains 
were also experienced to a lesser extent on the Eu- 
ropean currencies, including the ECU, responsible 
for the exchange gains by the International and Re- 
gional group, as well as the European members. The 
only major currency showing weakness against the 
U.S. dollar was the Canadian dollar, which resulted 
in a $1 million exchange loss. 
Chart 8 illustrates major changes in individual 
member core contributions to the agreed agenda (ex- 
pressed in dollar terms) from 1993 to 1994. The 
World Bank and the U.S. showed the highest increase 
and decrease, respectively, by a single member from 
1993 to 1994. 
Chart 8. Major Changes, 1993-1994 
(in $ million) 
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CONTRIBUTION PROFILE 
In 1994, 39 members contributed to CGIAR 
Centers’ agreed agenda, compared with 38 mem- 
bers in 1993. Russia and Colombia joined the CGIAR 
in 1994, each supporting one Center; the Sasakawa 
Foundation contributed as a non-member. The num- 
ber of contributing members increased in 1994; the 
average contribution per member increased as well, 
from $6.2 million to $6.5 million. Furthermore, the 
average contribution of the 38 members that contrib- 
uted in 1993, increased to $7 million in 1994. The 
top 10 CGIAR members provided a slightly lower 
share of total support (78%) to the agreed agenda 
then in 1993 (80%). 
STRUCTURE OF GRANTS 
The distribution of 1994 grants for the agreed 
agenda between unrestricted and restricted is shown 
in Annex Table 11-2. Of the $268 million in grants 
supporting the agreed agenda, approximately $205 
million (76%) was unrestricted, and $64 million (24%) 
was restricted. This distribution is a departure from 
past years, which averaged about 82% unrestricted 
and 18% restricted. The 1994 distribution reflects the 
restricted nature of most of the additional support 
engendered by the stabilization program. Chart 9 
depicts the changes in unrestricted funding as a per- 
centage of agenda funding for the period 1990-l 994. 
Chart 9. Unrestricted Funding as a % of 
Agenda, 1990-1994 
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In 1994, IO1 members provided 84% of the 
system’s unrestricted funding, slightly below the 
1993 level of 85%. Excluding the World Bank, the 
remaining nine members provided 59% of these 
funds, also lower than the 65% level in 1993. The 
number of members providing only unrestricted 
grants declined by one to eight, continuing a trend 
since 1991. However, the amount provided by the 
eight members increased from $43 million in 1993 
to $53 million in 1994, mainly as a result of the in- 
crease in the World Bank’s contribution. By con- 
trast, 11 members provided only restricted funds to 
the agreed agenda, totaling about $17 million; in 
1993, nine such members provided a total of $10 
million. 
As in the past, there was wide variability in 
Centers’ agreed agenda grant structure in 1994 (see 
Annex Table 11-6). However, unlike in 1993, when 
grants to two Centers’ agreed agenda were all un- 
restricted, every Center had restrictions on a cer- 
tain percentage of its agreed agenda support in 
1994. Seven Centers (four in 1993) had a lower 
proportion of unrestricted funding than the overall 
average of 76%, as shown in Chart 10 below. 
Chart 10. 1994 Unrestricted Funding as % 
00% 
90% 
80% 
70% 
60% 
50% 
40% 
30% 
20% 
10% 
0% 
’ In descending order, these were World Bank, Japan, U.S.. 
EC, Canada, U.K., Germany, Netherlands, Switzerland; and 
Norway. 
WORLD BANK SUPPORT 
Traditionally, the World Bank support has 
been exclusively provided to reduce gaps in approved 
Center budgets. Following a proposal by the Finance 
Committee, the World Bank funding in 1994 was ap- 
plied for a dual purpose: the first tranche (50% of 
the Banks contribution) was used to support Cen- 
ters on the basis of the approved program; the other 
50% was used to narrow the gaps remaining in the 
approved budgets after all other funding was taken 
into consideration. 
Before the stabilization program was 
launched in May 1994, the World Bank’s 1994 con- 
tribution was $40 million, and the agreed agenda was 
$229 million. The first tranche ($20 million), distrib- 
uted in January 1994, was in proportion to the Cen- 
ters’ approved budgets (about 9%). In approving the 
second tranche allocations on a gap-filling basis in 
March 1994, the Finance Committee decided to hold 
back $2 million as a “safety net” against any adverse 
changes in the funding picture later in the year. Thus, 
only $18 million was actually allocated to fill funding 
gaps in March 1994. 
After the stabilization program was launched, 
the World Bank’s contribution was increased by $10 
million on the basis of its offer to match new and re- 
directed contributions from other members (begin- 
ning of Section Ill). Thus, additional World Bank re- 
sources (of $10 million and $2 million) were avail- 
able for distribution to the Centers after the stabiliza- 
tion program. 
The allocation of this additional $12 million 
of resources followed two general principles, which 
were communicated in a letter from the Chairman to 
Center Directors. These were: 
. as a first priority, to fund all Centers up to the 
budget of $229 million approved at ICW93; and 
. as a second priority, to fund centers up to the 
agreed research agenda budget of $270 million. 
The allocation of the World Bank contribu- 
tion among Centers is shown in Annex Table II-9 for 
the period 1990-l 994. Chart 11 illustrates the amount 
of the Banks support to individual Centers and the 
percentage it represented of each Center’s total fund- 
ing. In 1994, the gap-filling limit on World Bank funds 
of 25% of the approved budget was waived; hence, 
four Centers received 25% or more of their support 
from the Bank that year. 
IChart 11. 1994 World Bank Balancing Support 1 
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As in 1993, disbursement of funds by mem- 
bers in 1994 continued to lag behind the minimum 
levels required to cover the next quarter’s expenses, 
as shown in Chart 12. Details by members are pro- 
vided in Annex Table 11-10. 
Chart 12. 1994 Disbursement of Funds 
(Cumulative percentages) 
+ Actual Levels X Optimum Levels 
By mid-year (June 30), only about one-third 
of the funds had been disbursed to the Centers. If 
the World Bank had not disbursed $37 million in 
the first half of 1994, most Centers would have 
faced severe cash-flow problems until the latter 
half of the year. These disbursement lags require 
Centers to maintain financial reserves, as dis- 
cussed in Section V. 
B. 1994 COMPLEMENTARY GRANTS 
The 1994 funding of complementary activi- 
ties amounted to $57 million, which was 26% lower 
than the 1993 level of $76 million (see Chart 13). 
This reversed the trend of recent years of the ex- 
pansion in complementary funding, in both absolute 
terms and as a share of total funding. 
Chart 13. Complementary Funding, 
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Behind this trend reversal was the launch- 
ing of the stabilization program, which resulted in the 
reallocation of about $28 million of complementary 
funds in support of the agreed research agenda. If 
there had not been a stabilization program, the 1994 
complementary funding would have amounted to $85 
million, an 11% increase over the 1993 amount. 
COMPOSITION OF FUNDING CENTER PERSPECTIVE 
Chart 14 exhibits the composition of 1994 
complementary funding by member group. 
For three Centers, 1994 complementary 
funding increased from 1993. In the case of IPGRI, 
this resulted from higher member funding; in the 
case of ICARDA and ILCA, the increase derived 
from the reclassification of formerly “in-trust” con- 
tributions. The five largest recipients of comple- 
mentary funding (IRRI, IITA, CIAT, IFPRI, and 
IPGRI) received 60% of all complementary grants, 
compared with 63% in 1993 (IRRI, IITA, CIMMYT, 
CIP, and ICRISAT). Chart 16 shows the comple- 
mentary funding by Center for 1994. 
Chart 14. 1994 Complementary Funding 
(by member group) 
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Complementary funding from the North 
American and European members declined from 59% 
in 1993 to 54% in 1994; however, they maintained 
their position as the most important complementary 
member groups, with 22% and 32% of the total, re- 
spectively. 
The broadening of the complementary fund- 
ing base observed in 1993 continued in 1994: the 
five largest members (U.S., Switzerland, UNDP, Ger- 
many, and Australia) provided only 45% of the total 
(see Chart 15), a decline in share from 1993, when 
the top five (U.S., Germany, Switzerland, UNDP, and 
Netherlands) provided 51%. 
Chart 15. Largest Contributors of 1994 
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Chart 16. 1994 Complementary Funding 
(by Center in $ million) 
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III. 1994 Resource Allocation 
CGIAR programs can be described in differ- 
ent ways, and a useful organization of the Centers’ 
research orientation is the CGIAR activity structure, 
which has been in place for several years. Extend- 
ing the utility of organizing by activity is allocating 
member funding to the different programs and activi- 
ties. Table 3 does this, and shows CGIAR invest- 
ments in both dollar and percentage terms. 
The modified classification scheme used 
here differs mainly in nomenclature from previous 
years’ disclosure; therefore, 1992 and 1993 data have 
been converted to make them fit the new classifica- 
tion scheme now employed by the CGIAR. This 
scheme is used in describing the 1996 CGIAR re- 
search agenda matrix. 
In 1994, a number of past trends continued, 
as shown by the data in Table 3. 
. Investment in germplasm enhancement and 
breeding declined modestly, for both the re- 
search agenda and total programs, as a per- 
centage of resources available from members 
(though dollar values increased, reflecting the 
positive pattern of support for the CGIAR in 1994 
generally). 
Production systems development and manage- 
ment continued to decline as a share of total 
support, by 8% (two percentage points) in the 
research agenda, and almost 13% overall. 
Investment in “protecting the environment” and 
“saving biodiversity” increased significantly, in 
both dollar and percentage terms in 1994. Since 
1992, the increase is even more notable. 
Policy work remains, relatively, at about the level 
of previous years. 
Investment in fortifying NARS is declining, for 
both the research agenda and complementary 
programs. The change in 1994 was most no- 
ticeable for the total program, which experi- 
enced a drop of 15% from the 1993 level in 
terms of share of total investment. The decline 
appears to have been fairly evenly spread 
across the various subactivities. 
The data in Table 3 are complemented by 
more detailed information available in Annex Tables 
4a, 4b, 5, and 6. These show the Center-specific 
patterns in 1992, 1993, and 1994. 
Table 3. Funding for CGIAR Research and Research-Related Activities, 1992-1994 
(in $ million and ‘32) 
ACTIVITY 
1992 I I 1993 ,, t I 1994 I 
Res Agenda Total Res Agenda Total Res Agenda Total 
S % f % f % t % 6 % f % 
Germplasm Enhancement & Breeding 58.6 24% 69.9 22% 55.2 24% 67.4 22% 62.7 23% 70.5 22% 
Fmducfion systems Dev. & l!@mf. 
Crops and Cropping Systems 38.2 15% 49.8 16% 34.6 15% 47.1 15% 42.2 16% 49.7 15% 
Livestock and Livestock Systems 20.2 8% 20.4 6% 18.7 8% 18.9 6% 15.9 6% 16.4 5% 
Trees and Tree Syaytems 3.8 2% 4.4 1% 4.6 2% 5.2 2% 4.0 1% 5.0 2% 
Fish and Aquatic Systems 1.1 0.44% 1.9 0.60% 1.0 0.41% 1.9 0.59% 1.2 0.45% 1.6 0.49% 
Protecting the Environment 28.4 11% 36.9 12% 33.1 14% 42.2 14% 40.6 15% 51.3 16% 
Saving Biodiversity 19.0 8% 21.7 7% 13.6 6% 16.4 5% 22.9 9% 25.6 8% 
Improving Policies 24.4 10% 32.4 10% 22.9 10% 31.5 10% 26.3 10% 34.5 11% 
Forfiffying Nm 
IV. 1994 Financial Position 
A complement to the previous discussion of 
CGIAR revenue and expenditure is an analysis of 
the system’s financial position. In the CGIAR 1993 
Financial Report, a number of measures and indica- 
tors were defined and discussed. The 1994 financial 
information confirms a number of positive trends, and 
indicates that the CGIAR as a whole, and the Cen- 
ters individually, are in good financial condition. 
The aggregation of the Centers’ 1990-l 994 
financial information produces a CGIAR system state- 
ment of financial position, shown in Table 4. Annex 
Table IV-I summarizes each Center’s 1994 balance 
sheet data, as well as some derived indicators. 
NOTABLE CHANGES IN FlNANCiAL 
MEASURES 
A comparison of the financial position and 
indicators from the period 1990-l 994 highlights im- 
portant patterns: 
. Liquidity, as measured by cash, working capi- 
tal, current ratio, and cash/cash equivalents, is 
increasing. This reflects good cash manage- 
ment practices, as well as growing CGIAR Op- 
erating and Capital Fund balances. Short-term 
debt virtually disappeared in 1994. Chart 17 
portrays the improvement in the system’s cash 
ratio from 1990 through 1994. 
Chart 17. CGIAR System Cash Ratio, 
1990-1994 -1 
Cash Ratio: A very conservative test of liquidity, 
which is cash/near cash divided by current liabilities. 
Normally it is taken into account if an organization 
is believed to be in or near a crisis position financially 
. The net book value of fixed assets has remained 
largely unchanged in recent years. This implies 
a stable and predictable purchase of capital 
assets, both replacement and new acquisitions. 
Expansion of physical facilities has been mod- 
est overall in recent years. 
Fixed Assets: The book value (accumulated funds 
invested) of the Center’s fixed assets, expressed on 
the statement of financial position, net of 
accumulated depreciation and other adjustments. 
Net Assets: These balances are prime indicators 
for not-for-profit organizations. Net assets include 
capital invested in fixed assets (see “Fixed Assets” 
above), operating funds, capital-related funds, and 
funds set up for special purposes such as endow- 
ment funds, self-sustaining funds, repatriation costs, 
etc. These net assets may not reflect balances in cash 
accounts, but would have rights to cash, cash equiva- 
lents, and other current assets. 
In the CGIAR, loans are generally limited to 
short-term credit to cover delays in member pay- 
ments. Hence, long-term liabilities remain very 
low in the CGIAR. 
The mechanism of capital fund accumulation, 
through funding of depreciation, appears to be 
working as planned. However, the growth of 
the capital fund seems to be slightly in excess 
of the predicted value, based on the deprecia- 
tion charge and value of gross assets in the 
CGIAR. Some additional analysis and review 
of capital budgeting will be carried out in 1995 
by the CGIAR Secretariat, in conjunction with 
Center staff, to clarify this apparent anomaly and 
to update an earlier study of capital planning 
and budgeting in the CGIAR. 
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Capital Fund: The Center’s accumulated funds 
available for future fixed-asset replacement and 
acquisition. It is primarily established by the 
setting aside of funds each year, equal to the value 
of the annual depreciation charge. 
. The operating fund (retained earnings) shows 
an increase in 1994. This was due partly to 
the overall operating surplus and partly to the 
reclassification of a number of miscellaneous 
small funds into the Operating Fund. The Op- 
erating Fund balance had dipped in 1993, and 
is now returning to historical levels, in real terms. 
Operating Fund: The accumulated operating 
surplus/deficit, as shown on the statement of 
financial position, This is “retained earnings” in a 
business enterprise. 
Table 4. CGIAR System Financial Position, 1990-1994 
(in $ million) 
1990 1991 1992 1993 1994 
Assets 
Current Assets 
Cash and cash equivalents 102,092 106,534 134,956 142,305 172,885 
Accounts receivable: 
DOnOrS 46,040 46,476 50,594 34,776 39,573 
EmproyeeJ 4,556 2,649 3,074 2,513 2,702 
OfherS 14,989 17,582 12,287 13,551 13,847 
Inventories 11,197 9,785 9,405 9,425 9,154 
Prepaid expenses 3,620 4,719 3,629 4,034 4,378 
othercurrentssseb 3,364 3,73 1 7,313 8,397 9,591 
Total Current Asseb 1 185,858 191,476 221,258 215,001 252,130 
Fiied Asaeb 
Property, plant and equipment 
Less: accnmulated depreciation 
1 Total Fired Assets (net) 
306,691 349,402 389,220 407,982 419,036 
118,994 146,616 174,212 187,165 199,390 
1 215,178 214,459 215,008 220,817 219,646 
Liabilities and Net Assets 
Current Liabilities 
Bank indebtedness 
Accounts pay&k: 
DOtWS 
ElllplOp?S 
others 
In-trust occounb 
Accruals and provisions 
Total Current Liabilities 
8,141 2,206 4.3 19 10,362 854 
38,532 41,683 67,804 40,109 60,449 
1,287 871 6,190 2,060 2,261 
35,464 34,372 34,082 29,636 32,536 
3,053 2,500 3,252 2,438 3,036 
35,228 40,889 23,491 44,256 45,340 
1 121,705 122,521 139,138 128,861 144,476 
Loog-Term Liabilities 
Img-telm loan 0 0 0 1,174 1,098 
other 13,355 15,870 12,314 6,502 7,738 
Total Long-Term Liabilities I 13,355 15,870 12,314 7,676 8,836 
Net Asseb 
Capital invested in fixed assets: 
Center-owned 215,081 213,381 213,914 218,108 218,057 
In custody 46 64 66 1,642 2,731 
Capital fund 4,691 11,811 26,27 1 37,072 45,952 
Opemtingftmdandotherfimds 46,158 42,288 44,564 42,459 51,724 
Total Net Assets 1 265,976 267,544 284,815 299,281 318,464 
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ADDITIONAL MEASURES OF LIQUIDITY 
The current ratio is commonly used to mea- 
sure liquidity, and many enterprises aim to main- 
tain a ratio of 1.6 to 2.0. The systemwide current 
ratio rose in both 1993 and 1994, indicating a 
healthy (and improving) relationship between cur- 
rent assets and current liabilities. This positive 
trend is shown in Chart 18. 
Chart 18. CGIAR System Current Ratio, 
1990-1994 
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Current Ratio: Current assets divided by current 
liabilities, represented as a fraction. This liquidity 
measure is comparable across any size of organiza- 
tion because it is a relative figure. Different types of 
enterprise may have a different “norm” for what is 
considered a healthy ratio. 
Individual Centers, however, show a wide 
variation, from a current ratio low of 0.94 at WARDA 
to highs of 5.92 and 4.83 at ILRI and CIFOR, respec- 
tively. The WARDA situation results primarily from 
the Center’s need to pre-finance construction of its 
research station while member funding for it has been 
spread over several years. The ILRI ratio reflects 
the decision made by the Livestock Implementation 
Group to start the new Center with a healthy finan- 
cial position, requiring ILCA and ILRAD to end 1994 
with reserve levels of $1.5 million each. For CIFOR, 
strong member support during the establishment and 
build-up phase has resulted in income well in excess 
of expenditure for the period 1992-l 994. 
Chart 19 illustrates the working capital lev- 
els at individual Centers in terms of coverage of fu- 
ture cash requirements (in number of days). 
Chart 19. 1994 Working Capital 
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Working Capital: Current assets minus 
current liabilities, calculated from the statement 
of financial position. This is a basic liquidity 
measure, a primary indicator of the short-run 
solvency of an organization. Because of the 
different size of the Centers, absolute numbers 
are not helpful for comparative purposes, but any 
negative figure suggests a financial problem at 
the Center. 
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V. Compliance with Financial 
Guidelines 
The CGIAR Centers are independent orga- 
nizations governed by policies established by their 
Boards of Trustees. However, in the interest of trans- 
parency and consistency in financial practices and 
presentation of financial information, the Centers fol- 
low common financial guidelines issued by the Sec- 
retariat. These guidelines aim to bring CGIAR finan- 
cial practices into conformity with those accepted 
generally. They have been developed with the input 
of Center financial personnel, external financial ex- 
perts, and CGIAR Secretariat staff and are amended 
as required to reflect changing practices. 
Guidelines covering accounting policy and 
preparation of externally audited annual financial 
statements are particularly relevant in this regard. 
The most recent revision of these guidelines became 
applicable in 1993 and brought CGIAR practices up 
to date with the current practices for not-for-profit or- 
ganizations. 
As part of the annual review of substantive 
financial performance, the Secretariat has reviewed 
the externally audited 1994 Center financial state- 
ments to examine compliance with CGIAR policy and 
reporting guidelines, and to ensure that any depar- 
tures have not resulted in any material misstatement 
of financial information. As described below, most 
Center statements are in conformance with the guide- 
lines. Centers whose statements are not yet fully in 
compliance have, as pointed out below, initiated cor- 
rective measures to bring them into compliance in 
1995. The discussion is organized around the key 
tests of compliance. 
SUBMISSION OF FINANCIAL STATEMENTS 
All Centers have submitted their financial 
statements to the CGIAR in accordance with the 
guidelines. In a few instances, the statements are 
issued as a “draft.” The final statements will be is- 
sued after their formal approval by the concerned 
Board of Trustees later this year. 
QUALIFICATIONS BY EXTERNAL AUDITORS 
Centers have complied with CGIAR policy, 
and their auditors have not stated any qualifications 
in their audited reports. One Center, ICRAF, received 
a qualified report from its external auditor because 
the Center has not yet completed the transition to 
accrual accounting introduced in 1993. This is ex- 
pected to occur in 1995. 
ACCOUNTING AND REPORTING PRACTICES 
Three Centers, ICRISAT, IFPRI, and CIP, 
reported their financial information in formats that 
are not fully consistent with CGIAR accounting and 
reporting practices. The inconsistencies relate to 
omission or incorrect presentation of standard 
financial information. Corrective actions have been 
initiated. 
DISCLOSURE OF OVERHEAD COSTS 
Although disclosure of overhead costs has 
substantially improved, a minor error in several Cen- 
ter reports continues to be treatment of overhead in- 
come. The Secretariat intends to issue additional 
clarification for 1995. 
DEPRECIATION ACCOUNTING 
A major change in financial policy in the early 
1990s was the introduction of depreciation account- 
ing, to ensure that the depletion of capital stock over 
time was properly reflected in CGIAR accounting 
systems and to facilitate the building of reserves for 
orderly capital replacement. Centers are fully com- 
plying with the policy. 
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Table I-l. CGIAR Contributions to the Agreed Research Agenda, 1972-1994 
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Table I-2. CGIAR Contributions to the Agreed Research Agenda by Center’, 1972-1994 
(in $ million) 
I I 1 I t t t t t t I I I I t t I I t I I 1 I I 
CIAT 4.3 6.1 5.5 6.0 6.3 9.5 11.7 13.4 15.0 16.2 16.6 21.7 23.5 21.2 22.0 24.1 24.4 26.4 27.7 27.9 26.9 25.3 26.9 414.6 
CIFOR 3.2 5.1 5.6 14.1 
CIMMYT 5.0 6.3 6.1 7.6 a.7 10.1 12.7 14.9 16.6 la.4 la.3 17.5 20.7 19.4 21.3 23.3 25.9 27.9 27.1 26.6 26.1 23.1 27.2 410.6 
CIP 0.5 1.3 2.2 2.7 4.1 5.6 5.4 7.1 7.7 9.0 9.6 10.1 9.7 10.2 13.3 12.6 17.8 18.6 16.9 17.1 15.3 14.7 18.6 230.6 
ICARDA 1.5 4.6 7.5 .lO.l ii.8 13.1 15.0 19.7 21.0 17.8 16.0 18.3 17.3 18.4 18.7 19.5 17.9 16.2 16.3 2S4.6 
ICLARM 4.5 3.8 4.6 13.1 
ICRAF 11.1 11.2 16.5 31.8 
ICRISAT 0.3 2.7 3.8 6.1 6.8 9.8 12.6 ii.8 12.3 13.0 16.9 21.0 21.0 20.3 25.0 26.2 26.0 30.1 31.5 29.4 27.3 26.0 27.6 406.6 
IFPRI 0.3 0.8 1.2 1.6 1.9 2.5 2.6 3.1 3.6 4.3 4.4 4.9 6.0 a.7 8.8 9.1 6.9 a.3 8.1 9.3 93.6 
IIMI 6.4 6.1 7.3 19.9 
IITA 6.4 6.1 6.7 8.5 9.4 10.7 14.9 15.7 15.5 15.5 16.8 19.9 20.9 20.4 21.1 13.9 21.1 22.0 22.5 22.4 21.7 20.6 24.1 365.2 
lLRl* 1.0 3.7 a.9 11.9 15.2 16.2 18.9 la.5 16.9 19.8 21.9 22.5 25.8 25.7 29.1 33.7 33.8 32.9 28.4 22.2 25.0 432.1 
IPGR13 0.6 0.9 1.3 1.7 2.4 3.0 3.0 3.6 3.6 4.0 4.2 5.1 5.5 5.9 7.1 7.0 8.1 10.8 10.4 14.0 102.1 
IRRI 3.0 3.1 6.0 8.5 9.7 12.0 12.4 13.8 16.9 17.2 19.5 20.2 19.7 21.0 24.2 24.9 26.5 26.6 29.6 29.6 28.6 26.3 26.2 426.7 
ISNAR 1.1 2.2 2.3 3.0 3.3 3.7 4.5 5.6 6.8 7.5 7.0 7.6 7.0 6.1 6.4 74.0 
WARDA 0.5 0.6 0.6 1.3 1.9 1.8 2.5 2.0 2.2 2.8 2.0 2.5 3.1 4.2 5.4 6.1 6.2 6.7 5.6 5.4 6.7 70.1 
. ,... ,,,, Z.........' ,,,, :' ,', . . ",',,, 
~::.:~I 9.d.: :,:,'Y 2&13. :::. 
Stabilization fund I 1.7 1.0 2.6 3.8 5.3 -3.4 -10.7 -2.5 -4.7 -1.9 4.1 4.6 
Table II-l. 1994 Financial Support to the Agreed Research Agenda 
(in $ million) 
Industrialized 
Countries 
Australia 
Austria 
. . . 
4.0 0.0 0.3 0.5 4.8 
1.4 0.1 0.0 0.0 1.5 
Belaium II 1.9 I 0.3 I 0.1 I 0.0 I 1.3 I 3.6 
Canada II 11.7 I 2.1 I 0.9 I 0.6 1 I 15.3 
Germanv II 8.2 1 5.2 1 2.2 I 1.0 I I 16.6 
Ireland II 0.2 I 0.5 I 0.0 I 0.0 I I 0.6 
Norwav II 4.1 I 0.0 I 0.3 I 0.0 I 1.0 I 5.4 
Korea II 0.5 I 0.0 I 0.0 I 0.0 I I 0.5 
International & 
Reaional Oraanizationr 
ADB 0.0 0.4 0.2 0.0 0.f 
AfDB 0.0 0.3 1 .o 0.2 1.t 
Arab Fund 0.0 0.6 0.0 0.7 1.: 
EC 12.0 1.3 0.7 0.7 14.; 
ID6 4.6 1.1 0.3 0.1 6.1! 
IDRC 0.0 0.5 0.6 0.0 1: 
Annex II 
OPEC Fund II 0.0 I 0.2 I 0.0 I 0.0 I I 0.: 
UNDP II 0.0 I 5.4 I 3.2 1 0.9 I I 9.! 
UNEP 
Non-CGIAR donor 
IFAD II 0.0 I 0.3 I 0.0 I 0.1 I I 0.1 
Sasakawa Foundation 0.3 0.: 
d ... 
I I I I I 
p$$g;:i::: j::: :..::. ;: : : :: ;: ..:.;. :‘j&;&f. i:-L&q+ .:::::A :.:.. te*jl-’ : j :.. :,Q,&:[’ :.JLl- : ?!a.: 
World Bank 
II I I I I I 
40.0 I 5.0 I 5.0 I 50.1 
Table 11-2. 1994 CGIAR Funding by Member 
(in $ million) 
Annex II 
w 
AUStdZl 
Belgium 
Denmark 
Annex II 
Table 11-3. CGIAR Grants Supporting the Agreed Research Agenda, 1972-1994 
(in unit million) 
Finland 
France 
Norway 
Russian Fdn 
(NKr) 
(US $1 
ws $1 
30.99 4.70 ‘I 30.00 
(US S) 11 0.72 IHI - 1 0.83 
Spain (US $1 0.50 - 0.50 1 - 0.62 
Sweden (Skr) 37.70 6.20 37.70 6.07 50.63 8.61 
wx..\,,\ 
8.95 5.91 
I 
8.75 6.95 
North America 
Table 11-3. CGIAR Grants Supporting the Agreed Research Agenda, 1972-1994, continued 
(in unit million) 
II 
Currency 1 inUSS Illi Currency ] inU: 
Mexico 
Nigeria 
Philippines IUS S) 
suj&&i:..:.. .. 
Foundations 
Fowl Frln I Jll - 
(US W n I II1 Rnrkafallar lwn UK $1 II I 17A111 _ . .----. -..-. . -. , - - _, 
1.: .&&f&&:.:-. . ..j... : .: 
International Oraanizations 
AfDB ws $1 
Arab Fund (US $1 
ADB (US $) 
EC IECUi 11 9.00 1 
IIlC c\ II ,“I “, V.“” n.62 - 1.78 
IDB (US 8) 10.50 1 - 6.31 - 5.11 
IDRC (Can $1 0.91 0.78 0.66 0.54 0.69 0.54 
,llP CI f-8 ?E 5”” VI ,, 
ws $1 II i o.50 IHi i i 
.- ii 9; 11 I - 
(US $1 1 - 1 6.33 
I - iiii .?A 3R 
IFAD 
.rxJs 
Natl. F&v. 
cumncy in USS 
0.00 
0.50 
0.50 
0.50 
0.50 
0.01 
0.02 
0.27 
i.31 
2.25 
1994 I/ 
Nat]. Equiv. 
currency in USS 
2.74 
6.15 
1 .OJ 
0.00 
0.42 
0.19 
9.49 
0.15 
49.97 
85.53 
Memo Items: 
II Baaed on Centers’ preliminary audits. 
21 Excludes 40.240 million previously reported IIL “Other Members’ Research Agenda Contributions.” 
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Table 11-4. Ranking of CGIAR Contributions to the 
Agreed Research Agenda, 1990-1994 
(in $ million) 
Annex II 
Table II-5 CGIAR System Grants, 1990-1994 
(in $ million) 
3AT 27.7 27.9 26.9 25.3 28.9 
ZIFOR 3.2 5.1 5.8 
ZIMMYT 27.1 26.6 26.1 23.1 27.2 
ZIP 16.9 17.1 15.3 14.7 18.8 
CARDA 18.7 19.5 17.9 16.2 18.3 
CLARM 4.5 3.8 4.8 
CRAF 11.1 11.2 15.5 
CRISAT 31.5 29.4 27.3 26.0 27.6 
FPRI 9.1 8.9 8.3 8.1 9.3 
IMI 6.4 6.1 7.3 
ITA 22.5 22.4 21.7 20.8 24.1 
LRI 33.9 32.9 28.4 22.2 25.0 
PGRI 7.0 8.1 10.8 10.4 14.0 
RRI 29.8 29.8 28.6 26.3 28.2 
SNAR 7.0 7.6 7.0 6.1 6.4 
NARDA 6.2 6.7 5.8 5.4 6.7 
rotal Agenda Grants 237.4 236.7 249.2 230.6 268.1 
3ther Net Flows: 
+om Stabilization -2.5 -4.7 
4pplied to 1992 Programs -1.91 1.91 
To be allocated 2.19 
rotal Support to the 
4greed Research Agenda: 
11 May not add up due to rounding. 
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Table 11-6. 1994 CGIAR Funding by Center 
(in $ million) 
Annex II 
Table 11-7. 1994 Support to the Agreed Research Agenda by Member by Center 
(in $ million) 
Unrestricted Contributions 
0.84 0.14 0.18 0.21 0.11 0.50 0.21 0.11 0.21 0.34 0.64 0.18 3.95 
0.20 0.30 0.09 0.17 0.20 0.15 0.15 0.05 1.38 
0.13 0.11 0.11 0.53 0.28 0.48 0.11 1.89 
CANADA 0.22 1.16 0.98 0.58 0.18 0.49 1.01 0.51 0.24 1.20 1.18 0.65 1.01 0.51 0.51 11.68 
0.08 0.09 0.03 0.08 0.02 0.09 0.09 0.02 0.50 _.... I I 
COLOMBIA II 1.201 I I I I 1.20 
0.39 0.39 0.65 0.86 0.75 5.12 
2.15 0.61 11.96 
0.14 0.52 
i?ig---1 -.- o,08 0.05 0.03 0.03 0.03 ~:~: yi 0.13 0.031 0.03 0.03 0.05 0.;; 0.03 
PHILIPPINES 
Table 11-7. 1994 Support to the Agreed Research Agenda by Member by Center, continued 
(in $ million) 
MEMBERS 
AD6 / 
AfDB 
ARABFUND 
AUSTRALIA 
AUSTRIA 
BELGIUM 
CANADA 
CHINA 
PI-t, IlllOll 
Annex II 
Table II-S. 1994 Complementary Funding - Summary by Member by Center 
(in $ million) 
I I 
0.031 0.58 
0.45 I I 0.581 I I 1 0.301 0.241 0.c 
0.01 0.03 
0.09 0.07 
0.25 0.10 0.26 
0.25 
0.01 
IRAN 
ITALY 
JAPAN 
KELLOGGFDN 
KOREA 
NETHERLANDS 
NORWAY 
OPEC 
OTHERS 
PHILIPPINES 
RDCKEFELLERFDN 
SASAKAWAFDN 
SPAIN 
SWEDEN 
SWITZERLAND 
UNDP 
UNEP 
UNITED KINGDOM 
USA 
Annex II 
Table 11-9. World Bank Grants, 1990-1994 
-2.5 0.2 
CIAT 
CIFOR 
CIMMYT 
CIP 
ICARDA 
ICLARM 
ICRAF 
ICRISAT 
IFPRI 
IIMI 
IITA 
ILRI 
IPGRI 
IRRI 
ISNAR 
WARDA 
Stab. Fund ” 
Advance 2’ -1.9 1.9 1% 
To be allocated 2.2 1% 
1 I Allocation of the World Bank contribution to the stabilization fund. Also, an advance of $2.5 million from the stab. 
fund was made in 1990 to enable the Centers to meet their operating levels. 
21 An advance of $1.91 million from 1993 World Bank funding was made to Centers in 1992 and is included 
in Center totals for that year. 
Annex II 
Table II-IO. Disbursement of 1994 Contributions to the Agreed Research Agenda by Member by Month 
(in $ million) 
DENMARK II 1 0.321 I 0.97 1.87 1.96 I- I 
EC I I I ,147 Y I I J . ..-, 11.97 
FINLAND 0.52 I I I I I I I 0.52 
FORD FDN 0.40 1 1.051 
I 
1 0.301 1.75 
FRANCE I I I I I ( 3.61 3.61 
NORWAY II I I 5.141 
PHILIPPINES 
r 
I 
1 4.141 I I I I I 1 l.OOl I 
II I I I I 1 0.171 I 1 
I I I I I I 
0.101 
I 0 20 
I -..- 
I 027 
RUSSIAN FEDRTN !I 8 I I , , 1 1 1 _.-_ , 0.20 
SPAIN 0.54 0.05 0.03 0.62 
SWEDEN 0.99 0.66 1.34 0.54 0.09 0.37 0.97 0.12 5.08 
SWITZERLAND 5.70 0.54 6.24 
I I I I I I I 
CANADA I 1 0.721 I I I I 2.991 I 3.61 
” 
EC I 0.00 
FORD FDN 1 0.32 0.14 
I 0.01 0.05 
” I I -1 I I I I I 
DENMARK II 0.09l 
I 
I I 0.131 I 0.021 0.501 I 1.14 0.35 2.221 
2.74 2.74 
0.85 1.31 
NORWAY II I I I I I I I 1 0.251 __-- 
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Table III-l. CGIAR Expenditures, 1990-1994 
(in $ million) 
1 Research Agenda 11 :s / Camp. 1 ?z 1 Cony. Ii ?:?:I Research Agenda /I 
IIIII1 
28.2 
26.6 
32.1 30.6 
9.2 9.0 
23.4 23.4 
36.2 34.8 
7.3 7.4 
30.4 4.7 
4.5 0.3 
25.0 4.0 
+I 
I a.4 4.0 
22.0 0.7 
a 
I 5 
3. 2 
II ~ II 4.21 I.911 4.21 3.011 a~71 1. 
CIAT 
CIFOR 
CIMMYT 
CIP 
ICRPF 
ICRI 
T3 6.3 
. . -... -II I an s4 II m A II 78 RI 17 911 74 91 14.nll 31) Al 11 1 .iFikr-+ - - “V.” a.3 -l----- 8.6 it 
VARDA II 6.6 II 6.1 II 6.31 3.8][ 5.71 3.411 7.3) *I-- 
Table 111-2. 1994 CGIAR Program Expenditure 
(in $ million) 
Annex III 
CIAT 
CIFOR 50%1 23%( 48% O%( 3961 l%j 17% 1 74%1 21%1 33%l I 31? 
CIMMYT 1 66%1 87%1 69%1 8%) 3%1 7%1 4%) 
IlMl 
IITA 
ILRI 
IPGRI 
IRRI 
ISNAR 
WARDA 
5% 4% 22% 17% 21% 
7% 5% 26% 19% 
16% 16% 21% 21% 
Annex III 
Table III-5 1994 CGIAR Object Expenditure 
(in $ million) 
Annex III 
Table III-4a. 1994 CGIAR Expenditure, by Activity 
(in $ million) 
CIAT 
CIFOR 
CIMMYT 
CIP 
ICARDA 
ICLARM 
ICRAF 
ICRISAT 
IFPRI 
IIMI 
IITA I II 
ILRI II 0.9 II 1 12.3 t 
Conversion to Funding Values: 
4.8 
Fundinn: 
I/ Research agenda expenditure is converted to funding values by multiplying the CGIAR expenditure total in each column by the CGIAR funding/expenditure 
ratio (i.e. 1.013). Complementary expenditure. by definition, equals complementary funding. The resulting summery data are shown in Table 3 page 12 for the period 1990-1994. 
Annex III 
Table III-4b. 1994 CGIAR Complementary Program, by Activity 
(in $ million) 
CIAT 
CIFOR 
CIMMYT 
CIP 
ICARDA 
ICLARM 0.7 
Crops 1 Livestock Trees 1 fish I.,, 1:. : ,:. .,; ‘,’ 1. .:’ ‘,’ :, 1: ‘,“. 
TOTAL 
CENTER 
PROGRAM 
Annex III 
Table III-S. 1993 CGIAR Expenditure, by Activity 
(in $ million) 
CIAT 9.3 
CIFOR  0.2 
CIMMYT 11.6 
CIP 5.6 
ICARDA 5.0 
ICLARM 0.7 
ICRAF 1.6 
ICRISAT 8.5 
IFPRI 
IIMI 
IITA 
ILRI 
IPGRI 
IRRI 
ISNAR 
WARDA 
Networks 
u.5 0.4 1.2 1.3 1.2 0.0 0.2 11.7 11.2 0.950’ 
5.5 0.9 1.3 1.3 1.9 0.0 0.6 26.9 26.0 0.967 
^^ - - _ - 
Conversion to Funding Values: Funding: 
Research Agenda 55.2 34.6 18.7 4.5 1.0 33.1 13.6 22.9 18.0 20.6 6.9 5.6 234.7 
l/ Research agenda expenditure is converted to funding values by multiplying the CGIAR expenditure total in each column by the CGIAR funding/expenditure 
ratio (i.e. ,924). Complementary expenditure, by definition, equals complementary funding. The resuking summary data are shown in Table 3 page 12 for the period 1990-1994. 
Annex III 
Table 111-6. 1992 CGIAR Expenditure, by Activity 
(in $ million) 
Conversion to Funding Values: Funding: 
11 Research agenda expenditure is converted to funding values by multiplying the CGIAR expenditure total in each column by the CGIAR funding/expenditure 
ratjo (i.e. ,956). Complementary expandilure, by definjtion. equals complementary funding. The resuiting summary data are shown in Table 3 page 12 for the period 199&19S4. 
Annex III 
Table 111-7. 1994 Regional Allocations 
(in $ million) 
Annex III 
Table III-S, CGIAR Staffing, 1990-1994 
CIAT 
CIFCIR 
CIMMYT 
ClP 
ICARDA ' 
ICLARM ' 
ICRAF 
ICRISAT 
IFPRI 
IIMI 
IITA 
ILRI ' 
IPGRI 3 
IRRI 
ISNAR 
WARDA 
l/ Estimates for 1994. 
2/ ILRI figures combine IICA and ILRAD for the years 1990-l 993. 
3/ IPGRI figures include INIBAP for the years 199.2% 1993. 
Annex III 
Table 111-9. CGIAR Centers’ Inflation Rates, 1990-1994 
Calculated by Uniform Measurement 
ALa. ~SlJ-94't ?,!wo 6.4% .S.Q% 2.w ,o -1.8x : 2.sG ,, -q;o%] ‘42% .3;h : :&j ', 
: &,9$4 tiQ.Q%." " 223%~. " " """ - :iS;dT#: "' “+‘I; 
@&] '., ', " .j;s'i. 1.1.. 1: '.:,y :..$.4$. 
CumMW4j~ ., 4&Z% 36.&% i7.5Qk 29.5% : 
I I I 
” ‘; ‘::,‘gi.ggzg@ -Tj&{, :.:.y-?g$ w 
I I I I I I 
I/ System totals through 1991 were calculated only for the 13 pre-expansion Centers. 
11.8% 9.5% 10.3% 3.7% 4.4% -5.3% 3.5% -6.4% 12.8% 2.3% 4.6% 1.4% -1.4% 4.4% 
6.4% 7.8% 1.1% 3.9% 5.8% 1.1% -4.2% -16.9% -10.4% 6.2% 9.7% 1.4% 6.3% 8.7% -5.5% 3.8% 6.0% 1.6% 
Y 
3.6% 6.0% -3.8% -6.3% 1.7% -3.5% -3.5% -7.7% -15.2% 41% 2.2% -0.8% -2.1% 2.4% , -12.1% 1.6% -0.9% -1.4% 
16.4% 0.8% 7.4% 2.5% 4.1% -2.8% 3.8% 11.6% 2.3% 13.1% 6.5% 4.0% -18.3% 3.4% 6.3% 4.8% 3.9% 3.5% 4.7% 
Exolanatow Notes: 
The inflation rates are dollar-based annual rates for each Center. They are derived from three elements: 
1. The currency basket of a Center’s expenditures (Source: Centers). 
2. Annual inflation rates (as measured by the consumer price index) on the currencies in the basket (Source: EMF “International Financial Statistics”) 
3. Anoual changes in exchange rates of each currency in the basket against the US. dollar (Source: lMF “International Financial Statistics”). 
Yesr 
1990 
1991 
1992 
1993 
1994 
Inflation Rates on Selected Currencies and Reeions Movements of Selected Currencies versus the U.S. dollar 
I Currencies RegiOUS 1 
Colom. Mex. Nigerian Western ” Colom. Mex. KeIlya 
!a! mm Jla && Africa && Hemisoh Wor)d Q& Des0 IES a 
5.0% -1.0% 29.1% 26.7% 1.4% 15.0% 6.8% 521.0% 21.0% -14.7% 31.3% 14.3% 11.4% 
4.0% 1 .O% 30.4% 22.1% 13.0% 25.1% 10.2% 148.0% 12.0% 3.6% 11.2% 7‘3% 20.0% 
3.0% 4.0% 27.0% 15.5% 44.6% 37.7% 7.3% 170.8% 12.0% -6.2% 16.7% 2.5% 17.1% 
3.0% 3.0% 21.6% 9.8% 57.2% 33.9% 6.6% 240.3% 13.0% 7.0% 16.7% 0.7% 80.0% 
2.6% 35.0% 22.6% 7.0% 43.1% 57.6% 12.2% 301.4% 23.3% 96.1% -2.1% 8.3% 3.7% 
I/ Excludes United States and Canada 
Note: Positive percentages are devaluations while negative ones are revaluations. 
Table IV-l. CGIAR Centers’ 1994 Financial Position 
(in $ thousand) 
Current Assets 
Prepaid expenses 
other current asek 
Total Cumnt Assets 
Fired Assets 
Fmperty, plant, and equipment 
mess: accumulated depreciation 
Total Fixed Assets (net) 
Liabilities and Net Assets 
Current Liabilities 
Bank indebtedness 
Accounts payable. 
In-mist e.cccunk 
Accruals and provisions 
Total Current Liabilities 
Long-Term Liabilities 
Lang-term loan 
Other 
Totat Lang-Term Liabilities 
Net Assets 
Capital invested in fixed assets. 
I” NJlOdy 
Capital fbnd 
Operating fund and other funds 
Total Net Assets 
Total LirbilitiP’dNet Assets ‘. 
Ratios/Indicators 
current Ratio 
Working Capital -in $ 
Working Capital - in days 
Operating Fund-in days 
13,997 6,594 5,761 3,150 19,835 137 3,788 13.0501 4.8281 2,730 
I I I I I I I I I 
0 0 0 511 0 0 0 0 0 587 
0 0 0 0 0 0 0 0 1,330 415 
0 0 0 511 0 0 0 0 1,330 1,002 
I I I I I I 
!9.429 .:t,637 ‘; “~6,472, .a,081 12.7’19 2.459 .7,446]: ‘I 1.35Q ,.4&&t 
21,157 a71 12,249 9,459 24,345 219 2,284 50,801 530 1,100 
0 0 0 0 0 0 0 0 239 
2,358 2,132 320 2,448 5,002 492 261 7,842 0 942 
2,962 4,143 4,432 281 4,816 19 690 4,158 1,954 1,340 
26,477 7,146 17,001 12,188 34,163 730 3,235 62,801 2,484 3,621 
1.27 4.83 1.73 1.43 1.77 1.21 1.13 2.06 1.99 2.10 
5,320 6,275 4,752 3,240 9,818 511 951 12,000 3,284 2.584 
55 477 60 53 158 29 21 148 92 107 
31 315 56 5 77 1 15 51 54 56 
22,860 17,467 11,616 42,497 3,501 
I I I I I 
65,111 46,723 1,470 60,522 2,221 14,509 419,036 
35,020 28,378 920 26,338 1,925 2,283 199,390 
30,091 16,345 550 34,184 296 12,226 219,646 
I 
30,091 20,187 550 31,692 296 12,226 218,057 
0 0 0 2,492 0 0 2,731 
4,635 6,649 518 14,479 511 -1,637 45,952 
7,599 7,235 2,999 5,533 2,250 1,313 51,724 
42,325 33,071 4,067 54,196 3,057 11,902 3’18.464 
1.69 2.72) 1.34 2.03) 1.981 0.94 1.75 
I I I I I I 
12,234 14,726 3,517 26,005 2,761 -324 107,654 
132 225 79 237 96 -14 122 
82 110 67 50 78 55 59 
I! and 21: Figures combine UCA and ILIAD, E’GRI .wd INIBAF’, resPectivelY 
CGIAR Members 
Industrialized Countries Developing Countries 
Australia Brazil 
Austria China 
Belgium Colombia 
Canada C&e d’Ivoire (1995) 
Denmark Egypt ( 1995) 
Finland India 
France Indonesia 
Germany Iran (1995) 
Ireland Kenya (1995) 
Italy Korea 
Japan Mexico 
Luxembourg Nigeria 
The Netherlands The Philippines 
Norway 
Russian Federation International and Regional Organizations 
Spain African Development Bank 
Sweden Arab Fund for Economic and Social Development 
Switzerland Asian Development Bank 
United Kingdom European Commission 
USA Food and Agriculture Organization of the United Nations 
Inter-American Development Bank 
Foundations International Fund for Agricultural Development 
Ford Foundation Opec Fund for International Development 
International Development Research Centre United Nations Development Programme 
Kellogg Foundation United Nations Environment Programme 
Rockefeller Foundation World Bank 
CGIAR Centers 
CIAT Centro Intemacional de Agricultura ICRISAT International Crops Research Institute for 
Tropical (International Center for the Semi-Arid Tropics 
Tropical Agriculture) Patancheru, India 
Cali, Colombia IFPRI International Food Policy Research 
CIFOR Center for International Forestry Research Institute 
Bangor, Indonesia Washington, D.C., U.S.A. 
CIMMYT Centro International de Mejoramiento IIMI International Irrigation Management 
de Maiz y Trig0 (International Center for Institute 
the Improvement of Maize and Wheat) Pelawatte via Colombo, Sri Lanka 
Mexico City, Mexico IITA International Institute of Tropical 
CIP Centro Intemacional de la Papa Agriculture 
(International Potato Center) Ibadan, Nigeria 
Lima, Peru ILRI International Livestock Research Institute 
ICARDA International Center for Agricultural Nairobi, Kenya 
Research in the Dry Areas IPGRI International Plant Genetic Resources 
Aleppo, Syria Institute 
ICLARM International Center for Living Aquatic Rome, Italy 
Resources Management IRRI International Rice Research Institutes 
Manila, The Philippines Manila, The Philippines 
ICRAF International Centre for Research in ISNAR International Service for National 
Agroforestry Agricultural Research 
Nairobi, Kenya The Hague, The Netherlands 
WARDA West Africa Rice Development Association 
Bouake, Cote d’Ivoire 
